MORDT SAO AFTER-ACTION REPORT: 2 SEP 04

	UNIT ASSESSED
	

	DATE ASSESSED
	

	MORDT SAO
	


PURPOSE OF REPORT:  To solicit SAO input and recommendations on items below.  

Fax: (816) 843-3002

	1.  Unit Information (Circle one--round up)  

	a. Percent unit activated (on site)
	10%
	20%
	30%
	40%
	50%
	60%
	70%
	80%
	90%
	100%

	b. Percent unit deployed (off site)
	10%
	20%
	30%
	40%
	50%
	60%
	70%
	80%
	90%
	100%

	c. I-I officer time-on-station (months)  
	6
	12
	18
	24
	36
	48
	60
	72
	84
	+

	d. SMCR CO / OIC time-in-command (months)
	6
	12
	18
	24
	36
	48
	60
	72
	84
	+

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Remarks: 




	2.  Command Climate (Overall)

   
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	10 = Noteworthy (model performance),  9 - 8 = Outstanding, 7 - 6 = Excellent, 5 - 4 = Good, 3 - 2 = Sub-optimal, 1 = Poor

	a. Unit response to MORDT team.
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	10     = Outstanding (Welcomed MORDT, supportive, employed MORDT tools, v/high morale)

9 - 8  = Excellent (Accepted MORDT, accommodating-- high morale) 

7 - 5  = Good (Resisted MORDT, retiring-- good morale)

4 - 2  = Sub-optimal (Challenged MORDT, dismissive -- no morale) 

     1  = Poor  (Rejected MORDT-- low morale)

	b. Assessed unit's relationship w/ parent command

(for site-lined personnel/detachments)
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	c. Assessed unit's relationship w/supporting command (tenant/supported commands)
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	d. Assessed unit's relationship w/ supported commands (Consolidated / site commands)
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	e. Assessed unit's relationship between I-I staff and and SMCR members. 
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	f.  Assessed CO / OIC unit awareness? 

Note.  Does the CO interview (assumed results) square with the MORDT (actual results) results? 
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	g.  Assessed Sr. Enlisted unit awareness? 

Note.  Does the Sr. Enl interview (assumed results) square with the MORDT (actual results) results?
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	h. Does the unit have an effective internal command inspection program? 
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	i. Has the unit  employed MOBCOM MORDT tools? 
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	j.  Level of  "tension / anxiety" sensed or observed. (10 = high, 1 = v/low) 
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	k.  SAO assessment of GFC integration FRICTION anticipated when deployed.  
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	l.  Assessment of effectiveness of unit's Site Support Program.  
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	Remarks: 




	3.   MORDT Team Assessment (Circle one: 

10    = Noteworthy (model performance)

9 - 8 = Outstanding

7 - 6 = Excellent

5 - 4 = Good

3 - 2 = Sub-optimal

1      = Poor

	a. Assessor  Appearance (Overall)
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(1) Senior Enlisted
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(2) Personnel Admin Assessor
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(3) Embarkation Assessor
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(4)  ________________________ 
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(5)  ________________________
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(6) ________________________
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	Remarks: 




	b. Assessor Knowledge, Competence, Preparation (Circle one) 

10    = Noteworthy (model performance)

9 - 8 = Outstanding

7 - 6 = Excellent

5 - 4 = Good

3 - 2 = Sub-optimal

1      = Poor

	(1) Senior Enlisted
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(2) Personnel Admin Assessor
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(3) Embarkation Assessor
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(4)  ________________________ 
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(5)  ________________________
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(6) ________________________
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	Remarks: 




	c. Assessor Posture (Circle one)

10    = Noteworthy (model performance)

9 - 8 = Outstanding

7 - 6 = Excellent

5 - 4 = Good

3 - 2 = Sub-optimal

1      = Poor

	(1) Senior Enlisted
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(2) Personnel Admin Assessor
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(3) Embarkation Assessor
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(4)  ________________________ 
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(5)  ________________________
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(6) ________________________
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	Remarks:




	4.  MOBCOM logistics and support (Circle One) 

10    = Noteworthy (model performance)

9 - 8 = Outstanding

7 - 6 = Excellent

5 - 4 = Good

3 - 2 = Sub-optimal

1      = Poor

	a. Reachback support
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	b. Orders
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	c. Itinerary
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	d. Lodging
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	e. Checklists (overall)
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(1) Recall
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(2) Muster
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(3) Personnel Administration Readiness
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(4) Medical and Dental Readiness
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(5) Embarkation Readiness
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	(6) Family Readiness
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1

	Remarks:  
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