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August 2004

This is the first edition of the newsletter for the Southeast Region.  The frequency of release of the newsletter will be quarterly, or as required.  I will use the Newsletter to convey important cross-team information/issues.

New Name for Marine Corps Reserve Support Command

Effective April 1st, Marine Corps Reserve Support Command (MCRSC) became Marine Corps Mobilization Command (MOBCOM).  

Deputy Commanders of the Southeast Region

The deputy commanders are in command of a subset (AO) of the 41 P/WSTs that are located in the Southeast Region.  They are charged with all functions of the non-mobilized P/WSTs in their assigned AO to include the administrative and training details for the teams.  The Deputies will also be involved in the filling of billets for P/WSTs being mobilized in their respective AOs.  The breakdown of responsibility for each deputy commander is as follows:

LtCol Andy McHugh(AO1).  West Virginia – Moundsville, and S Charleston.  Virginia – Dam Neck, Little Creek, Lynchburg, Newport News, Norfolk, Quantico, Richmond, and Roanoke.  North Carolina – Charlotte, Greensboro, Raleigh, and Wilmington.  Puerto Rico – Roosevelt Roads.

LtCol Scott Smith(AO2).  Kentucky – Fort Knox, and Lexington.  Tennessee – Chattanooga, Johnson City, Knoxville, Memphis, and Nashville.  Alabama – Bessemer, Huntsville, Mobile, and Montgomery.  Florida- Tallahassee

LtCol Wes Shores(AO3).  South Carolina – Charleston, Columbia, and Greenville.  Georgia – Albany, Augusta, Marietta(FSSG), Marietta(Wing), Rome, and Savannah.  Florida – Jacksonville, Miami, Orlando, Tampa, and West Palm Beach.  

LtCol Wes Shores relieved LtCol Griffin of his Deputy Commander responsibilities for AO3 on 16 August.  LtCol Griffin will be sorely missed and has been a valuable contributor to the P/WST Program.  OICs within LtCol Griffin’s sector should forward their fitness report roughs to LtCol Griffin for processing their change of reporting senior reports. 

Chain of Command

I feel there is a need to review the P/WST Chain of Command for everyone’s benefit.  Pre-mobilization, each team reports to an OIC of that particular team.  The P/WST OICs report to the Deputy Commander who has responsibility for the AO that the P/WST is located in.  Work all of your administrative requests and reports through the Deputies.  In the absence of an OIC, the enlisted members of the P/WST report directly to the Deputy Commander responsible for the AO their site is located in (see above).  The Deputy Commanders report to the Regional Commander who in turn reports to CG MOBCOM.  That is the P/WST Chain of Command prior to mobilization.  During mobilization, the P/WST reports to and operates within the Gaining Force Command’s chain of command.  Post-mobilization, the P/WST reports back to the same MARCORMOBCOM chain of command as existed pre-mobilization.  Know your chain of command and utilize it properly.   

Mobilization Key Points

As we support OIFII Phase 2 mobilization we are working to fill open billets on the P/WSTs that will be mobilized.  Based on our latest direction from Lt. Gen. McCarthy, the teams will be no longer be solely in direct support role of the SMCR unit where they are located.  P/WSTs can also be employed in a general support role of other SMCR units either within their zone, region, or even nationwide.  For example, both Major McFall and GySgt McMenimen, from Columbia, have been mobilized in support of other Site Support Staffs outside of the southeast region.

MARADMIN 091/04, published last February, provides information as to how P/WST IMA Marines are requested to be mobilized.  Essentially, the requirement for IMA Marines to be mobilized must be sent via message to MOBCOM.  MOBCOM will then enter the request in the Manpower Requirements Tracking Module (MRTM) of the Marine Corps Mobilization Processing System (MCMPS).  Once entered in the module, the request is transmitted to MARFORRES, then MPP-60.   

Commander’s Guidance for mobilization:  Receipt of mobilization orders can take as long as 60 days to process.  It is paramount that a request for P/WST mobilization be submitted as soon as a potential requirement is identified.  Requests for P/WST mobilization should be initiated by the MSC no later than 60 days prior to a desired report date that provides an adequate turnover.   If a requirement is dropped or changed it is more suitable to cancel a set of orders than to put our P/WST in a situation where they leave their civilian jobs and are without orders, and the requisite pay and entitlements that cover the Marine and his family.  If the Site Support Commander requires our P/WST personnel to report prior to the 60 days required for a Marine to get mobilization orders, the Gaining Force Command will be required to fund the P/WST pay and entitlements during the intervening period from the report date to receipt of mobilization orders.    

P/WST Training

Formal P/WST training is provided by MOBCOM three times annually.  These training sessions are offered in Kansas City during the months of Mar/Apr, June and August. The Force Order requirement is that Marines assigned to P/WSTs attend formal training in the first year assigned to the billet. I have tasked the Deputy Commanders with getting our teams to this training.  I am pleased with their efforts in this regard.  There were roughly 140 P/WST Marines that attended this last training session, 42 of which were from our region.   I have noted a significant representation from the southeast region at each of the last 3 training sessions.  This MOBCOM sponsored training gives you the basic tools you will need to competently carry out your duties as a P/WST.  This formalized training, combined with your active participation in counterpart training with your Site Support Staff, will prepare you for your wartime mission during mobilization.  MOBCOM is evaluating offering a sustainment training session in the future for those Marines that have already attended initial training.  I will provide more information on this sustainment training as soon as MOBCOM develops the syllabus.

Readiness Status Sheets Go From Excel to the Web (P/WST Database)

The Readiness Status Sheets that you have completed and submitted in the past are now web based.  The web-based version can be accessed from the MCRSC web page under P/WST, P/WST Database.  OICs should contact MSgt Moore at MOBCOM to gain access to the Database.  It is essential that this information be kept up to date as changes occur.  I expect each OIC to get access to this Database and, on a continuous basis, ensure the information is complete, accurate and current.  MOBCOM provided a class at the August training session on the workings of this Database.  I can’t over emphasize the importance of keeping our readiness status current and accurate on this database.

P/WST Website

There is a great deal of pertinent information posted to the P/WST Website.  Consider this site a central source for information that will assist you in carrying out your duties. I highly encourage all of you to take advantage of this information.  

The southeast region will exploit use of the P/WST Website for posting information that is relevant and useful to the P/WST.  I have already posted documents under the southeast region that I expect all hands to become familiar with.  I will post this newsletter under Commander’s Correspondence link.

Government Credit Cards 

I would like to reinforce what has been briefed at each of the P/WST formalized training sessions at MOBCOM regarding government credit cards.  First, the card is to be used for and only for travel expenses that occur due to official government travel.  Second, that charges to the card that result from such travel are to be settled immediately upon receiving settlement of your travel claim.  

Congrats

Congratulations are in order for the following Marines from the region.

GySgt Cousinsbrennan was awarded the MOVSM

Colonel Uitenham was awarded the MSM

Sergeant Cuomo was awarded the NMCAM

Sergeant Totten was awarded the NMCAM

LtCol Klein – on his promotion

Major Butler – on his promotion

Master Gunnery Sergeant Autry – on his promotion

Colonel J.D. Gignac Jr.

P/WST Regional Commander – Southeast

