MOBILIZATION/EMBARKATION ASSESSMENT CHECKLIST: 23 Jul 04

	UNIT INSPECTED
	

	DATE INSPECTED
	

	RUC
	

	I&I EMBARKATION REP
	

	SMCR EMBARKATION OFFICER
	

	SMCR EMBARKATION NCO
	

	MOB/EMBARK INSPECTOR
	


PURPOSE OF INSPECTION:  The purpose for this inspection is to EVALUATE  the unit in preparation for embarkation and mobilization and the unit's ability to sustain themselves throughout the Embarkation Cycle.  Your embarkation inspector will provide you with a Scenario.  In order for this inspection to be of any merit to the unit, MDSS II data and Mobilization Load Plans must be existent and available during the inspection.  In the event these items are not available, this will result in an immediate GMA result of “Needs Assistance.”

	1. ADMINISTRATION.

Assessor's Note:

a.  These directives must be in one of the following formats:  (1) Paper Copy, (2) Digital Format on the "C-Drive", (3) 3.5" Floppy or (4) CD.  Internet Access only is NOT sufficient.  Collocated units may share items 1-7.

b. These directives may not be shared by collocated units.

	Directives

	a. FMFM-3-1 w/ch1, ch2 Command and Staff Actions (or current edition)
	YES
	NO

	b.  DOD 4500.9G Defense Transportation Regulation

	    (1) Part I, Passenger
	YES
	NO

	    (2) Part II, Cargo
	YES
	NO

	    (3) Part III, Mobility
	YES
	NO

	c. MCO P4030.19_ Package and Material Handling Preparation of Hazardous Material for Military Air Shipment
	YES
	NO

	d. MCO 4600.7_ Marine Corps Transportation Manual
	YES
	NO

	e. MCO 4610.35_ Standard Characteristics and Airlift Certification for Marine Corps Equipment
	YES
	NO

	f. MCO P4000.51_ Automatic Identification Technology  (AIT) Policy Manual
	YES
	NO

	g. ForO P3060.2A  Reserve Mobilization Plan
	YES
	NO

	h. JCS Pub 3-02.2 Joint Doctrine for Amphibious Embarkation
	YES
	NO

	i. ForO P4600.1 _SOP for Transportation
	YES
	NO

	j. ForO P4600.2 _ SOP for Embarkation
	YES
	NO

	Single Platform Initiative Suites (computer) 

	k. Does the S4 Section have possession of dedicated Single Platform Initiative (SPI) computers fielded specifically for the unit S-4s (MAGTF Log-AIS)?  

Assessor's Note: 

a. SPI computers are NOT authorized for use by ANY OTHER section within the unit. 

b. Single Platform Initiatives (SPI) Computers Suite (laptop, docking station, keyboard and mouse)  were  fielded to all CMFR units during FY03---every unit should have at least one SPI  suite. 

c. SPI Suites may be integrated with the MFR network.   
	YES
	NO

	l. Are the following programs loaded correctly on the SPI computer AND can the unit demonstrate the ability to access them?  

  (1) MAGTF Deployment Support System (MDSSII Version 6.4a) Click on Help; About for the version.

  (2) Automated Air Load Planning System (AALPS)

  (3) Integrated Computerized Deployment System (ICODES)
	YES
	NO


	Mobilization / Turnover Folder

	m.  Are the following classes being conducted by the assigned I&I Embark Representative and documented semi-annually for individuals (section embarkation representatives) and staff personnel?  

[Ref: ForO P4600.2_ , para 1006.2.]

	  (1) MDSSII
	YES
	NO

	  (2) Preparation of Supplies and Equipment
	YES
	NO

	  (3) Movement Plans
	YES
	NO

	  (4) Load Plans
	YES
	NO

	  (5) Preparation of Embarkation Documentation
	YES
	NO

	n. Are the following Embarkation Staff Personnel assigned in writing?  (Are the letters signed and current) 

[Ref: ForO P4600.2_ , para 1001.5. provides examples]

	  (1) I&I Representative
	YES
	NO

	  (2) SMCR Embarkation Officer (this may be an additional duty, but must be assigned and trained)

Assessor's Note:  May be a SNCO.
	YES
	NO

	  (3) SMCR Embarkation NCO (this may be an additional duty, but must be assigned and trained).
	YES
	NO

	o. Do the personnel identified in questions n (1) through (3) above maintain independent desktop procedures AND are they current?

Assessor's Note:  Look through the procedures to ensure applicable letters are signed, POC rosters are updated, and procedures are valid (Ref: ForO P4600.2_ , para 1005.2.)
	YES
	NO

	p.  Does each assigned section embarkation representative maintain a turnover folder?  [Ref: ForO P4600.2_ , para 1005.2.]
	YES
	NO

	q. Does the unit maintain Job Descriptions for Embarkation Personnel?  

Assessor's Note:  

a. Descriptions should be similar to the content/format found in Section B of the FITREP.

b. Descriptions would be detailed to assist anyone having to stand in the billet in case of the assigned Marines' absence

c. Ref: ForO 4600.2_ , para(s)  1002-1004. provides examples]
	YES
	NO

	r. Does the unit maintain a CORRECT list of points of contact relative to embarkation matters

Assessor's Note:

a. Examples include, ISSA, LOA, commercial carrier/contractors, MSC G-4, I&L SMO.

b. Call the numbers to ENSURE correctness

c. Ref: ForO P4600.2_ , para(s)  1002.7.
	YES
	NO

	s.  Does the unit have a TEMPLATE for Arrival and Departure Reports.

Assessor's Note: 

a. Departure Report is to be used until AADRS is directed for use by CMFR.

b. When available, AADRS will be in hard/paper copy or in digital format located on the SPI "hard(C ) -drive", 3.5" Floppy or CD.  This report will be  available on the SMO web page. 
	YES
	NO

	t.  Can the unit demonstrate the ability to access the CMFR SMO Embarkation Homepage at  (https://hq.mfr.usmc.mil/G4/SMO/SMOmain.htm) and identify the following links:

  (1) Message Traffic.

  (2) ForO P4600.2_ .

  (3)  Arrival Report and Unit Mobilization Transportation Plan (formerly Departure Report).  (Contains TEMPLATES for the reports).

 (4) RMTP - to access the Pictorial Diagram and Load Summary Sheet 

    Examples

  (5) SMO Mailbox.
	YES
	NO

	u.  Can the unit provide a copy of the latest MORDT or LERT? 

Assessor's Note: Must be on file and provided to the Embarkation Inspector. 
	YES
	NO

	v.  Is there an ISSA, LOA, or MOU for MHE (forklift, crane, etc) if required? 

Assessor's Note:

a. If not required; mark as Yes and provide notes in the remarks column below.

b. Ref: ForO P4600.2_ , para 2001.3j. 
	YES
	NO

	w.  Is there an ISSA, LOA, or MOU that provides for loading ramps or loading points, if required? 

Assessor's Note:

a. If not required; mark as Yes and provide notes in the remarks column below.

b. Ref: ForO P4600.2_ , para 2001.3j.
	YES
	NO

	x.  Has the unit established an ISSA, LOA, or MOU with the nearest Traffic Management Office to provide freight transportation shipment support and bus passenger support upon mobilization?

[Ref: ForO P4600.2_ , para 2001.3j., ForO P4600.1 para 3000]
	YES
	NO

	y.  Is there an ISSA, LOA, or MOU to provide storage of boxes?  

Assessor's Note:

a. If not required; mark as Yes and provide notes in the remarks column below.

b. Ref: ForO P4600.2_ , para 2001.3j.
	YES
	NO

	Embarkation Personnel Training

	z.  Has one or more of the personnel identified in questions n (1) through (3) above been formally trained in MDSSII

Assessor's Note:  

a. Schools include: Basic Course, Coastal Carolina Course;  Mobile Training Team from LWTG Lant, EWTG Pac or MFR SMO.

b. Verify by viewing certificates of completion, BIR/BTR/Training Page of the applicable personnel.  
	YES
	NO

	aa.  Has one or more of the personnel identified in questions n (1) through (3) above been to a formal Embarkation Course?

Assessor's notes: 

a. Schools include: MOS School / Basic Course; Reserve Mobility Course.

b. Verify by viewing certificates of completion, BIR/BTR/Training Page of the applicable personnel. 
	YES
	NO

	bb.  Does the unit have a certified Aircraft Load Planner?

Assessor Notes: 

a.  This applies to Battalion /Squadron -level units and higher

b. Verify by viewing certificates of completion, BIR/BTR/Training Page of the applicable personnel; Certifications are valid for a period of 2 YEARS then must be re-certified. 

c. If not required, mark as Yes and provide notes in the remarks column below.
	YES
	NO

	cc.  Does the unit have access to a HAZMAT certifier?  

Assessor's Notes:

a. HAZMAT certifiers approve hazardous cargo for shipment--mostly airlift.   

b. May be a unit Marine or member of a co-located unit and have a current LOA (if other than a Marine in the unit ).  

c. Verify by viewing certificates of completion, BIR/BTR/Training Page of the applicable personnel. 

d. Certifications are valid for a period of two years then must be re-certified.
	YES
	NO

	Administration Function Remarks

a. Total Items:                              37

b. Total YES:                            ____

c.  YES Percent (b/a)               ____ %

Key Personnel _________________________________________________________

Recommendations _____________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________


	2.  MAGTF DEPLOYMENT SUPPORT SYSTEM (MDSSII).  Does the unit maintain the following MDSSII databases and are the built as described in CMFR guidance? 

Assessor's Note:  These five questions relate exclusively with the unit's real-world deployment plan vice the notional scenario beginning in the Embarkation Readiness section.

	a. Does the unit's Garrison Plan contain complete unassociated T/E to include T/E deficiencies?

Assessor's Note: 

a.  The unit will access their Garrison Plan.  Check all major end-item quantities with those listed on the unit's T/E.  Combine the total "on-hand" quantities plus T/E deficiencies. This combined list should equal the total number listed on the T/E.  

b. Have the unit activate" linker" within MDSSII.  This view should show that all items are not "associated." 
	YES
	NO

	b. Does the unit's Deployment Plan contain complete associated  deployable assets to include T/E  deficiencies?  This Plan should include all on-hand T/E equipment, all deficiencies and be organized within the association hierarchy.

Assessor's Note: 

a.  The unit will access their Deployment Plan.  Check all major end-item quantities with those listed on the unit's T/E.  Combine the total "on-hand" quantities plus thos listed as T/E deficiencies. This combined list should equal the total number listed on the T/E.  

b. Have the unit activate" linker" within MDSSII.  This view should show that all items are "associated" less T/E deficiencies.
	YES
	NO

	c. Do Association Reports match Pictorial Diagrams and Load Summary Sheets? 
	YES
	NO

	d. Do the Association Reports list accurate nomenclatures of each container and/or pallet?
	YES
	NO

	e. Do the Association Reports indicate loaded items in containers, vehicles, and pallets?
	YES
	NO

	MAGTF Deployment Support System (MDSSII) 

a. Total Items:                              5

b. Total YES:                            ____

c.  YES Percent (b/a)               ____ %

Key Personnel _________________________________________________________

Recommendations _____________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________



	3. Reserve Mobilization Transportation Package (RMTP).  Have separate Movement Plans been established for each of the following and do they list the information indicated?  Ref:  ForO P4600.2_ para 2002.1.a.

	a. Staging Diagram for each marshalling area: Sealift and Airlift? 
	YES
	NO

	b. Narrative Route instructions with highlighted street map to the loading area if not co-located at the RTC.

Assessor's Note: If not required; mark Yes and provide notes in the remarks column below. 
	YES
	NO

	c. Does the unit have WRITTEN CMS Embarkation procedures?  If  the unit has a CMS account, there MUST BE written Embarkation procedures to address the means by which CMS hardware, software and documents will be moved.   [Ref: ForO P4600.2_ para 2002.1.b.]

Assessor's Note: If not required; mark Yes and provide notes in the remarks column below.
	YES
	NO

	Assessors Note:  Items d, e, and f below look at whether the Load Summary Sheets contain the  CORRECT information as directed by Force Order. 

	d. Description and dimensions of host vehicles. (i. e., Commercial TTs) 

[Ref: ForO P4600.2_ para 2002.2.c.]
	YES
	NO

	e. Description, dimensional data, weight and cube of all vehicles, supplies and equipment to be loaded. (i. e., HMMWV variants, Quadcons, etc...)

[Ref: ForO P4600.2_ para 2002.2.c.]
	YES
	NO

	f.  Do Pictorial Diagrams and Load Summary Sheets indicate shipping material required (i.e. rope, dunnage, canvas, shoring, tie-down straps used for mobile loads on organic vehicles and loads placed upon 463L pallets.)

[Ref: ForO P4600.2_ para 2002.2.c.]
	YES
	NO

	RMTP Section

 a. Total Items:                              6

b. Total YES:                            ____

c.  YES Percent (b/a)               ____ %

Key Personnel _________________________________________________________

Recommendations _____________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________


	Embarkation Readiness.  

Assessors Note(s):

a. All embarkation containers / pallets will be inspected against data contained in the Association Reports.  The assessor will observe the movement and loading of containers / pallets throughout the entire loading process.  

b.  This section begins the actual inspection of the Scenario-based inspection.  This section will demonstrate the unit's ability to Organize, Stage, Load, and commence Onward Movement. 

c. Comparison between MORDT Scenario MDSSII Plan (Association Reports) and RMTP Pictorial Diagrams and Load Summary Sheets.

	a.  Has the unit provided the MORDT Assessor with the Embarkation Inspection Package containing:

	    (1) MDSSII Association Reports (Sealift UDL and Airlift UDL--Standard Report).
	YES
	NO

	    (2)  Staging Diagram (Pertaining to the provided scenario)  
	YES
	NO

	    (3)  Pictorial diagrams and Load Plan summary sheets for applicable commercial Tractor Trailer(s).
	YES
	NO

	    (4) Pictorial diagrams and Load Plan summary sheets for each 463L pallet.
	YES
	NO

	    (5) Shipper's Declaration for all hazardous cargo items for transport via Strategic Airlift.
	YES
	NO

	  (6) AALPS aircraft load-plan (CALMS is not acceptable)
	YES
	NO

	  (7) Personnel (PAX) manifest rosters for bus and plane and identify bus and plane team commanders.
	YES
	NO

	b.  Correct description and dimensions of host vehicles. (i. e., Commercial TTs) [Ref: ForO P4600.2_ para 2002.2.c.]
	YES
	NO

	c. Do Association Reports match Pictorial Diagrams and Load Summary Sheets? 
	YES
	NO

	d. Do the Association Reports list accurate nomenclatures of each container and/or pallet?
	YES
	NO

	e. Do the Association Reports indicate loaded items in containers, vehicles, and pallets?
	YES
	NO

	f.  Do the Load Summary Sheets contain accurate dimensions for ALL items listed?  (i. e., containers, major end-items/vehicle, boxes, etc...)
	YES
	NO

	g. When directed, have the sea-lift items from the staging area been placed on the 48' X 8' area simulating Commercial Tractor Trailer(s) in accordance with the MORDT Scenario Inspection schedule?

Assessor's Note:  48' x 8' area may be made with Chalk, Tape, Cones,  as long as it is identifiable to the inspector. 
	YES
	NO

	h. When directed, have the identified airlift items been placed on the 104” X 84" area simulating a 463L pallet in accordance with the MORDT Scenario Inspection schedule?
	YES
	NO

	i. Does the unit have written procedures for purchasing three 

4"X4"X88" (minimum dimensions) pieces of dunnage and appropriate 3/4" plywood (shoring) for each simulated 463L pallet listed in the MORDT scenario?  
	YES
	NO

	j. Has the unit presented the appropriate Shippers Declaration Form(s) for all hazardous cargo loaded on the simulated 463L pallets and/or applicable vehicles for Air movement?

Assessor's Note: check to ensure that the Marine listed as the Certifying Official is a member of the inspected unit.
	YES
	NO

	k. Has the unit provided a properly prepared a Unit Mobilization Transportation Plan for the Commercial TT(s) designated for Sea-lift?  Assessor's Note(s):

a. Must contain the correct ULN as provided in the scenario and applicable columns shall be filled out with correct data.

b. This report will be emailed to mailto:smo@mfr.usmc.mil with the subject line of MORDT Insp - Unit Name.  
	YES
	NO

	l. Has the unit provided a Placard for EACH item identified for ALL modes of shipment?

Assessor's Note: The proper ULN and destination MUST be accurate on each Placard.
	YES
	NO

	Embarkation Readiness 

a. Total Items:                             18

b. Total YES:                            ____

c.  YES Percent (b/a)               ____ %

Key Personnel _________________________________________________________

Recommendations _____________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________




	FINAL ANALYSIS
	ITEMS
	YES
	% YES

	1.  ADMINISTRATION
	37
	
	

	2.  MDSSII 
	5
	
	

	3.  RMTP MOVEMENT AND LOAD PLANS
	6
	
	

	4.  EMBARKATION READINESS
	18
	
	

	TOTAL (90% or above) 
	66
	
	

	NO ASSISTANCE    __________________


	NEEDS ASSISTANCE ____________

	OVERALL COMMENTS: 
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