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IN REPLY REFER TO :


 1500


 G-3 MOB


 3 Jul 03

From:  Commander, Marine Corps Reserve Support Command 

To:    Distribution List

Subj:  LETTER OF INSTRUCTION (LOI) FOR PEACETIME/WARTIME SUPPORT

       TEAM (P/WST) TRAINING CONFERENCE 20-26 JULY 2003 

Encl:  (1) Conference Schedule

       (2) Attendee List

       (3) Tax Exemption Certificate

       (4) Directions from Kansas City Airport to Belton, MO

1.  Purpose.  To provide instructions and assign responsibilities for the execution of the Peacetime/Wartime Support Team (P/WST) Training Conference. 
2.  Conference Objective.  This conference will provide training and offer essential elements of information regarding the Readiness Support Program (RSP) functions and the responsibilities of the P/WST.
3.  Information.  

    a. The conference will be sponsored by the Marine Corps Reserve Support Command (MCRSC) and will be held at the Richards-Gebaur (RG or MCSA) Conference Room at 15790 Elmwood Rd, Building 248.  A welcome reception will be held at the Belton Inn Lounge beginning at 1800 Sunday, 20 July 2003.  The conference will commence at 0800 on 21 July 2003 at the MCSA Conference Room.  Enclosure (1) provides a detailed schedule of events and enclosure (2) provides an attendee list.

    b. The uniform of the day is camouflage utilities.  

    c. Two PT sessions will be performed.  Uniform for PT will be green on green, shorts and shirt, with comfortable running shoes.

d.  Prior to attendance of the conference it is expected that each Marine read and familiarize themselves with the Readiness Support Program (RSP) Order; ForO P3060.3C.  The Order may be accessed via the MFR web site.

e. This LOI and associated attachments will be available on the MCRSC web site NLT 11 July 2003.
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    f.  Attendees will be charged a non-reimbursable conference fee of $10.00.

g.  MCRSC duty number if assistance is needed is: 816.843.3001 or 1.800.255.5082 ext 3001 

4. Action
a. G-1:

(1)  Provide instructors for MCRSC orientation in the

subjects of G-1 functions and IMA administration.

b.  G-3:  

       (1) Develop and maintain a list of nominees for the P/WST Training Conference.

       (2) Provide administrative support to include check-in of attendees and the collection of a $10.00 conference fee from each attendee.

       (3) Provide two Marines daily who will provide administrative assistance during the conference.

(4) Provide an instructor to give an overview of order request and travel claim submission.

       (5) Assure adequate Periods of Instruction are developed on the following topics:

            (a) Force Order P3060.3C (RSP SOP)

            (b) Site Maintenance

            (c) Mobilization and Muster

            (d) Marine for Life

            (e) Military Support to Civilian Authorities

(f) Family Readiness and Support

            (g) Casualty Assistance

            (h) Media Training/Community Outreach
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c.  G-4:   
        (1) Provide billeting contract for the P/WST Training  Conference attendees for the period indicated in paragraph 3(a).  Check-in will occur on 20 July 2003 and check-out on 26 July 2003.

        (2) Provide two (2) mini vans for use during the training evolution.

        (3) Provide printed reference material for each of the conference attendees, as required by the G-3.


d.  G-6:

 (1) Provide information technology and audio/visual support for 21-25 July 2003 for conference attendees.

 (2) Provide support and materials in the form of CD’s and technical support for transferring conference data/materials to computerized format.

 (3) Provide four (4) cell phones to help facilitate command and control during the P/WST Training Conference.

 (4) Provide an instructor to give overview of G—6 functions and NMCI issues/program.

      e.  G-8: 

(1) Coordinate funding issues with MFR comptroller and the MCRSC G-3 for instructors and attendees NLT 11 July 2003.

(2) Provide an instructor to present an overview of funding mechanisms for materials budgeting and travel, AT and ADSW funding.

f.  PAO:

(1) Provide photography coverage of the conference.

(2) Assist in development of informational P/WST website.

(3) Provide and coordinate a period of instruction for Media Relations/Community Outreach subject matter.
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g.  CMD (C3PO):

(1) Under SEPCOR, request instructors to present each Period of Instruction to MCRSC C3PO and MCRSC G-3.

(2) Consolidate all training material and provide to the G-6 for CD replication.

        (3) Provide assistance as necessary to the G-3 for planning, execution and administration of P/WST Training Conference.

h.  HQCO:

(1) Coordinate the assignment of two duty drivers to assist with transportation requirements during the Training Conference.

5.  Coordinating Instructions
a.  Orders:


(1) Attendees will coordinate with their respective Reserve Training Center (RTC) for orders.  Transportation and funding will be via Active Duty Special Work (ADSW) orders for all Marines not in a mobilization status.  Temporary Active Duty (TAD) orders will be utilized for all Marines in an active duty or mobilized status.  RPMC ADSW will be utilized for SMCR Marines to attend the one-week session at MCRSC and O&MMCR will be utilized for those Marines on active duty mobilization orders.  Once the training at MCRSC is complete, the second week will be accomplished at the Home Training Center (HTC).  The second set of orders for the HTC portion should incorporate paragraphs stating that per diem is not authorized if the Marine lives within the 50-mile radius of the HTC.  Units should write, authenticate, and fund approve the orders, both in ROWS and SABRS, and identify funding requirements to MFR comptroller for reimbursement.

b.  Travel and Transportation:

(1) Attendees who use commercial air travel are advised to utilize the Kansas City International Airport (MCI) for inbound and outbound flights.  Inbound travel will occur on 20 July 2003 and outbound travel will occur on 26 July 2003.  Ground transportation will be accomplished through the use of 
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rental vehicles.  Each unit will be authorized the use of one rental car unless separate coordination with MCRSC dictates otherwise.  Alamo Rental car is recommended.  Reservations may be made by calling 816.464.5151.  Driving directions from the Kansas City airport to the Belton Inn are included in enclosure (4).

c.  Billeting:

 (1) Attendees will be billeted at the Belton Inn approximately 0.5 miles from the conference building.  The cost of lodging is $38.00 per day; continental breakfast included.  Attendees are required to make billeting reservations by calling (816)331-6300 and refer to the Marine Conference in order to get the blocked rooms.  Enclosure (3) will be used at the hotel for tax exemption on lodging.
 

6.  Point of contact at the Marine Corps Reserve Support Command is Major James Kostal at (816)843-3141 or kostalja@mfr.usmc.mil.  The MCRSC duty number for after hours assistance is 816.843.3001 or 1.800.255.5082 ext 3001.


E. G. PAYNE
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