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This is the second edition of the newsletter from the Midwest Region.  With the addition of Deputy Commanders, I changed the frequency of release of the newsletters to quarterly, or as required.  I will use the Newsletter to convey important cross-team information/issues.

New Name for Marine Corps Reserve Support Command

Effective April 1st, Marine Corps Reserve Support Command (MCRSC) became Marine Corps Mobilization Command (MOBCOM).  

Deputy Commanders Deployed

Probably the biggest change in our region in the past three months has been the deployment of two new deputy commanders.  I am still looking for the third.  The deputy commanders are in command of a subset of the 36 P/WSTs that are located in the Midwest Region.  They are charged with all functions of the non-mobilized P/WSTs in their zones to include the administrative and training details for the teams.  They also have gotten involved in the filling of billets for the P/WSTs being mobilized.  The breakdown of the responsibilities of the deputy commanders are:

LtCol Dawn Scharer.  Michigan – Selfridge, Saginaw, Lansing, Grand Rapids, Battle Creek, and Detroit.  Minnesota – Minneapolis (Wing) and Minneapolis (FSSG).  Wisconsin – Milwaukee, Madison, and Green Bay.  Illinois – Chicago, Great Lakes, and Waukegan.

LtCol Steve Force.  Ohio – Akron, Brook Park, Cincinnati, Columbus, Dayton, Perrysburg and Vienna.  Indiana – Grissom, Indianapolis, South Bend, and Terre Haute.  Illinois – Joliet, Peoria and Rock Island.

LtCol TBD.  Missouri – Bridgeton, Kansas City and Springfield.  Iowa – Des Moines and Waterloo.  Kansas – Topeka and Wichita.  Nebraska – Omaha.

I will continue to cover the LtCol TBD teams until I deploy the third deputy.  I have received a number of inquires from P/WST OICs for this third deputy billet.  My criterion for an OIC to take this billet is that they must find their replacement first.

The Deputy Commanders are the Reporting Seniors for the OICs of their teams.  Work all your requests and reports thru them.  

Mobilization Key Points

As we near OIFII Phase 2 mobilization we are working to fill open billets on the P/WSTs that will be mobilized.  Based on our latest direction from Lt. Gen. McCarthy, the teams will be no longer be solely in direct support role of the SMCR unit where they are located.  P/WSTs will be employed in a general support role of all SMCR units.  In other words, 2/24 in Chicago was able to request to mobilize a SSgt on the Grissom P/WST to support one of their companies in Waukegan.  

Currently Maj Eckley is mobilized at Springfield, MO.  He has another opportunity that he would like to pursue.  If there is another OIC that is not slated for mobilization that wants to take his place so that he can pursue that opportunity contact your deputy commander or myself AS SOON AS POSSBLE.   This request is time critical.

In the past two months there has been a change as to how P/WST IMA Marines are requested to be mobilized.  Refer to MARADMIN 091/04 for the full details.  Essentially the requirement for IMA Marines to be mobilized must be sent via message to MOBCOM.  MOBCOM will then enter the request in the Manpower Requirements Tracking Module (MRTM) of the Marine Corps Mobilization Processing System (MCMPS).  Once entered in the module the request are transmitted to MARFORRES, then MPP-60.  

Upcoming P/WST Training

Formal P/WST training is scheduled for Jun 6-11 (LOI is out) and Aug 15-20.  I have tasked the Deputy Commanders with getting the teams to training.  The Force Order requirement is that Marines assigned to P/WSTs attend formal training in the first year assigned to the billet.  

Readiness Status Sheets Go From Excel to the Web

The Readiness Status Sheets that you completed and submitted last year are now web based.  The web-based version can be accessed from the MCRSC web page under P/WST, P/WST Database.  The Deputy Commanders will contact you with the details on the completion of these sheets.

Good News

Since the last Newsletter there was some good news that needs to be shared.

LtCol Roslawski, Waterloo, has assumed command of 1/14 in Alameda, CA.   

Maj Rossi, Grand Rapids, was promoted to LtCol.  

Capt Ross, South Bend, was selected for Major.

CWO3 Bellis was selected for CWO4.

SSgt Lauer, Terre Haute, was selected for GySgt.  

SSgt Reiland, Madison, was selected for GySgt.  

Colonel Michael T. Spencer

P/WST Regional Commander – Midwest

